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Board of Directors

President Robert Loveridge
Vice President Kirk Rasmussen
Secretary Timothy Allport
Treasurer Jim Whitfield
Assistant Secretary Treasurer Andrea Romero

Administration

Interim Fire Chief Mike Piper
Interim Deputy Chief of Operations Todd Gilgren
Support Services and Planning ChiefKevin Ferry
Fire Marshal Steven Parker
Finance Director Vikki Fininen
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Boundary Map and Fire Station Location
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District Fire Stations and Facilities

Station 1
7900 W. 57th Avaue
Opened Truck Bay in 1952
Addition in 1964

Station 2
5250 Oak Street
Opened 2011

Station 3
7300 Kipling Seet
Openedl962

Station 4
6845 West 68 Avenue
Constructed 1963
Addition and renovation 2014
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Station 5
8100 Vance Drive
Opened 1973
Addition and renovation 2012

Station6
6503 Simms Street
Openedl975
Addition and renovation 2013

Station 7
8027 Alkire Street
Opened 2008

Station 8
6395 Quaker Street
Opened 2008

Candelas Substation
15481 West 98 Place
Opened 209

2 Arvada Fire Protectiobistrict
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Training Center
6651 Indiana Street
Opened 1979
New Burn Building and interior makeover
completed 2014

e =

Amphitheater
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Maintenance Facility
16490West 64" Avenue
Opened 2014

Headquarters
7903 Allison Way
Opened2008
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Organization Type

The Arvada Fire Protection District ispecial district legally formed in 19g8rsuant to Colorado
Revised StatutefC.R.S.) Title 32.

The district is governed by a fimeember board of directors, each elected by citizens of the
district to a fouryearterm. The board is responsible for ensuring fiscal responsibility and setting
policies that govern the operations.

Organization Background
Ly wMdmMmXE ! NDFRFQAa 11 2aS /2YLI yASa bdzYo SNE f
formation of the Arvada Fire Depgment. The early fire department was funded primarily by
appropriations from the town board and profits from benefit dances held.

In 1949, the citizens of Arvada approved the formation of the Arvada Fire Protection District. This
transferred control 08 NJ G KS RSLI NI YSydQa 2LISNIGA2ya |y
Board of Directors.

Although there have been changes in boundaries, organizational structure, and level of service
since the formation of the Fire District in 1949, the special district format of government is still
the same today as it was then.

Arvada Fire Protection District
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Mission,Vision and Values

Our Mission

Our mission is to preserve life, property and the environment.

Our Vision

We will be an industry leader providing exceptional public safety service
our community through collaborativeelationships.

Motto

Our Family Helping Your Family

Our Values

We proudly serve our citizens and each other with:

A Dedication
A Integrity

A Dependability
A Courage
A Respect

Arvada Fire Protection District
7903 Allison Way
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Fire District Overview

To achieve our mission, the Arvada Fire Protection District utilizes 184 full time andtihyzart

employees. These employees operate in four divisiongJS N} G A2y as> CANB all

Planning and Support Services, and Administration.

TheOperations Dvisionis the largest division of the District. KS RAQGA&A2Yy Qa Y
response to and mitigation of emergencies within the Distritis headed by a Deputy Chief of
Operations, and the currently approved staffing levels for line personneldacsix battalion
chiefs, eight station captains, 16 lieutenants, 24 engineers, 47 firefighter/paramedics and 46
firefighters. Most of thesalary expense within the District is incurred by the Operations Division.
In 2020, the Division operates five feagines, five ambulances, two aerial apparatus, one EMS
quick response vehicle, one heavy rescue, and three brush trucks, which are distributed
throughout the eight fire stations and the Candelas substation. The specialty and technical
teams in the Operabns Division are: Hadlat Team, Technical Rescue Team, Water/Swiftwater
Team, and Wildland Team. Also operating within this division are the EMS, Training and
Community Risk Reduction Sections.

TheTraining Sectiooperates under the guidance of thBeputy Chief of Operationsthe
mission of the section is to maintain and improve the techniques of all hazardous emergency
responses. It is currently staffed with a training chief, a training captain, and a training
lieutenant. A significant part of thé N} AyAy 3 {SOGA2yQa NBaLRyaaA
schedules, lesson plans, and supporting materials for training delivered by officers in the
Operations Division. The section delivers classroom and hamdsstruction to members, holds
periodic fre academies, and maintains certification records of employees. In addition, firefighter
safety is a major function of this section. The section provide®tgate safety instruction and
responds to major incidents of all types, where the sole functidhese personnel is to observe
that safe operations are being carried out by crews operating within hazardous environments.

TheEMS Sectionversees and coordinates exceptional and timely delivery of Emergency
Medical Services (EMS) to our community. $kidion is led by an EMS chief, EMS captain, and
EMS lieutenantTheir responsibilities include overseeing and evaluating the performance of our
paramedics and firefighters, ensuring Quality Assurance (QA) and Quality Improvement (Ql), and
responding to energencies.The section works closely with local, state and federal EMS groups
under the direction of the District's medical directo

The Community Risk Reduction Section is committed to effective and efficient programs that
deliver lasting benefits toeduce loss of life and property from fire and injury. CRR achieves this
through community education and fire and injury prevention services. CRR delivers a
comprehensive public education program that includes fire and injury prevention programs for
all ages, child passenger safety checkpoints at each station, smoke and CO alarm installation and
testing, home safety visits, youth fire setting intervention and much more. CRR hosts an annual

community Safety Day, a Youth Fire Academy in the summer and a/CQtiZe CA NB ! OF R}

Arvada Fire Protection District
7903 Allison Way
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Spring. CRR also manages the Public Information Officer responsibilities for the district. The
section is staffed by a Battalion Chief who oversees two Community Risk Reduction Specialists.

TheCA NB al N&A K re$pondiblebdrfcddd Bipliance and fire investigation activities
within the District. This office is staffed by a fire marshal, one deputynfaeshal, two fire
prevention specialists, one fire inspector/compliance inspection manager, and one full time fire
inspectdNk Ay @SAaGAIL G2ND ¢KS CANB al NEKIfQa YA:

T To adopt, advocate and apply fire codes and other ordinances to reduce or
prevent fires and make buildings more resistant to the effects of fire; to improve
the life safety of the community and District persiel and reduce the loss of
property.

1 To provide efficient and effective education and reduce the loss of lives and
property, which improves the quality of life in our community.

T To identify and prioritize risks, select and implement strategies, moaitad
evaluate activities while involving community partnéssetter protect
residents and firefighters.

1 To examine building and fire protection system plans to ensure compliance with
adopted fire codes, standards and ordinances.

1 To advocate within théistrict, Jefferson County, and the cities of Arvada and
Wheat Ridge for infrastructure to make the District safer.

1 To investigate the origin and cause of fires.

The Planning and Support Services Divisisrheaded by a division chief who oversees the
Maintenance and Business Information sectiomisthe Fire District. The division provides
systems and services to help the district fulfill its mission as well as provides support and direction
RAdNAY3I GKS RAAGNROG QA It diskodrdiratsrojacis linyolikgy 3
performance measwment groups such as the Commission on Fire Accreditation International
(CFAI) and the Insurance Services Office (Ka©Oh as the accreditation process

TheMaintenance Sectioh & OKIF NASR ¢AGK YI Ayl Wghiklgsands K S
heavily involved in planning for new facilities and timing of vehicle replacement n€adsent
staffing includes the maintenance manager, a garte building maintenance assista@ master
mechanic, two mechanics, and a maintenance administrative assisfdre section has
considerable facilities and equipment to affect repairs to vehicles, buildings, and equipment and
works with local vendors to outsource repairs beyond itsitgbil

TheBusiness Information Secti@perates under the supervision of the division chief. Current
staffing includes the business improvement manager, an IT systems administrator, an IT technica
support analyst, a paftime IT technical support analystand a business intelligence
analyst. They are tasked with maintaining and ensuring operation of more than 350 computers,
servers, the Computer Aided Dispatch System (CAD), Automatic Vehicle Locators (AVL), an
radios. They are also key members of theibass improvement strategic initiative (including
accreditation) and continuous improvement processes.

Arvada Fire Protection District
7903 Allison Way
Arvada, CO 80005 15
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The Administration Divisioroversees the operation of the Fire District and performs numerous
tasks in support of the District. The Administration®D& A 2y OdzNNBy it & Ay Of
office, the finance section, the human resources section, and an executive assistant. The division
is responsible for the collection and payment of monies, budget and financial statement

preparation, payroll, huma resourcescoordinatingelections, administrative assistance and
various other tasks.

Arvada Fire Protection District
7903 Allison Way
Arvada, CO 80005 16




Funding

The income for 2020 is based upon the estimate of a 13.6% increase in property tax, which is our
largest form of income. This budgetdssigned to ensure that the Fire District maintains its
current high level of service and achieve several of the objectives included in the 2028
Strategic Plan.

Here is a breakdown of the expected revenue for each revenue type.

(in milliops, of dollars) Revenue Sources

$29.6
$30

$25 ———
$20 ———
$15 ———
$10
$5

(0]
¢ Other Sources of Candelas Escrow

Cash Account
$ in millions $29.6 $2.0 $3.5 $0.5 $3.6
% 76% 5% 9% 1% 9%

Property Taxes Ownership Taxes Ambulance Income

Overall revenues expected to increase $4.1 million, primarily due to the increase in property
taxes noted above and beginning construction of two new stations in the District. To fund
construction of the new stations, we anticipate transferring approximately $3.6omilfom an
escrow account set up for the Candelas area. This account captures the funds collected from the
urban renewal area within the Jefferson Center Metropolitan District, which encompasses the
Candelas area. Those funds are designated to fully faecconstruction of a station that will

serve the Candelas, Whisper Creek and Village of Five Parks developments. Currently there i
about $5.8 million in the account. In 2019 approximately $1.0 million in taxes have been
collected by this fund. We estate we will collect an additional $1.1 million in 2020 due to
continued new construction in the area. Property taxes throughout the District are anticipated
to increase $3.5 million.

Arvada Fire Protection District
7903 Allison Way
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Property TaxesA property taxis a levy on property. The téxlevied by the District in which
GKS LINBPLISNI& Aa t20F0SRo® ¢tKA&a GFE Aa OFf Od
follows:
1 The actual value of Mr. Smith's home is $400,000. The current residential assessment
percentage is 7.15 percent.

o Actual Value x Assessment Percentage = Assessed Value
$400,000 x 7.15% = $28,600
Our 2019 millevy is 14.813.
This means that the tax rate for Arvada Fire is $105.91 p@®,8Q0 in actual
value.

T aNXP {YAGKQ& GFIE o6Aff FT2NJ GKS 5AaGNROG Aa

o Actual Value x Assessment Percentage x Tax Rate = Property Taxes
$400,000 x 7.15% x4B13/1000) = $423.65

Ownership TaxesOwnership tax is a property tax on your vehicle and other licensed property.
Vehicle registration fees include license fees and ownership tax. Ownership tax is determined by
the property type, age, weight, and tabia value.

Ambulance Income& Ambulance or EMS income is generated by transports provided by the
District for residents and visitors to area hospitals.

Other Sources of CashOther sources of cash include plan review fees for new construction,
wildlandand search and rescue deployment income, A¥ttraining fees, training center rental,
and interest income on balances held.

Other Funding ConsideratioqdUrban Renewal Areas
There are five urban renewal areas within the Fire District, but only two have a significant impact
on tax revenues of the District.

1 One such area is in the southern part of the District with boundaries roughly of Kipling
Parkway, Ralston Road from®8venue to Kipling Parkway, and all businesses in Arvada
Plaza, Arvada Square, and the King Soopers shopping center. The Target Center on Kiplin
and 50" Avenue is also included in this renewal area. The District will not collect full
property tax baed on current valuations from this area until 2028 due to its designation
as an urban renewal area. The urban renewal designation diverts incremental tax
revenues attributable to development in the area (due to increases in property values) to
a particula entity (in this case the Urban Renewal Authority) for a length of time. In the
case of this renewal area, it was designated as urban renewal in 2003 with a time horizon
of 25 years.

Arvada Fire Protection District
7903 Allison Way
Arvada, CO 80005 18
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1 The second renewal area that impacts District revenue is in the Gandelelopment in
the northwest part of the District. This area includes all property in the District north of
Highway 72 between Highway 93 and Indiana Street. The north boundary is the old Rocky
Flats property. The revenue generated from our mill Mithin that area is passed on to
the District to fund construction of a new station to better serve the area.

Arvada Fire Protection District
7903 Allison Way
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TABOR and Gallagher

As with other government entities in Colorado, the District is subject to revenue limitations under
the Taxpayer Bil  fo Rights (TABOR) and Gallagher amendments.

While the District held an election to remove the revenue growth limitations imposed by TABOR
OFNBIjdzSy i{ AHOAYyEER AKRSb2OSYOSNI 2F HnanuwX (KS
to the District. Specifically, the District cannot raise taxesmzr debt without voter approval.

In addition, the Fire District must maintain an amount equal to three percent of the annual
budget in reserves.

Ly SEFYAYAYy3 LINA2N 2SI NARQ o0dzRISiGas (GKS ST7F
sought andeceived voter approval to increase the mill levy to 8.0 mills to support the change to
a combination department.

In 2000, however, the District would have oxemilected revenues. To compensate for this, the
District set its mill levy at 7.02 millsKkHza 2 FNRBY wHwHnnu GKNRdAZAK Hnanp
7.02 mills.

In November of 2005, a mill levy increase was approved by the citizens that raised the District
levy rate to 9.48 mills.

After evaluating projected growth of the District, income ange&nxse projections, and safe
staffing levels, the District decided in 2010 to seek approval from the citizens to raise the mill
levy to 14.71 mills. The citizens approved that request.

Equally damaging to the finances of the District in the past, ant evere dangerous in the
future, is the Gallagher amendment. The Gallagher amendment requires that 55% of revenue
from property taxes be collected from nemwsidential properties. To implement this, the

F LILINI A aSNRa 2FFAOS dzasBditaxlvalug of @sidential prapertil JBEfozO S
Gallagher became effective, all property, including residential propertyasagsse@t 29% of

fair market value before the mill levy wagplied Since Gallagher has been in effect, the value

of residentialproperty has been multiplied by ever smallessessment rateghus shifting the
burden to nonresidential property.

The current value against which the mill levy is assessed is 7.15%, which represents more than ¢
10% reduction in the last three yearSince property within the District is 88% residential (by
actual value), the impact of lowering the Gallagher factpoigntially devastating to the District.
Commercial and Industrial properties comprise 11% of the District valuation and vacant land
makes up 1%. These properties are assessed at 29% of appraised value.

Arvada Fire Protection District
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In order to prepare for any potential futurehanges in the residential assessment rate and
stabilize property tax revenue for the District, in 2018 the District proposed and passed a ballot
measure that allows the District to adjust the mill levy on properties in the District either up or
down to offset the impact of changes to the residential assessment rate. Under this initiative,
the effective tax rate (residential assessment rate times the mill levy) for Arvada Fire will remain
the same regardless of changes in the residential assessment rate.

Budget Calendar

Date Action
End of June Budget Instructions to Division Heads
Third week of July Preliminary Budget Submittals to Division Heads

Fourth week of July| Division Heads Submit Prelim Budgets to Finance Direc

End of July Review withDivision Heads, Admin and Fire Chief

Group Meeting of Division Heads to Review Crossovel

rd k of A i
3 week of August Amongst Budget Sections

End of August Final Budget Submittals Due

October Board

. Proposed Budget to District Board of Directors
meeting

November Board Public Hearing

meeting
Decemb(-?-r Board Adoption of Budget by Board of Directors
meeting
December 12 Certification of Mill Levy Filed

Arvada Fire Protection District
7903 Allison Way
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Budget Initiatives
R20dzySy i LINBaSyida (GKS S5AAGNAOGQa FAYL Yy

¢ KA a
beyond. It
needs, and

that any items funded now may have a significant kbegn implication on future budgets.

Major achievements funded in 2020

Major achievements funded in the 2020 budgatludethe following:

T

T
)l
)l

=

was created by considering past performance, current needs, future anticipated
revenue projections five years into the future. Thisdeae with the understanding

Completion ofrefurbishment of one ladder truck (work primarily completed in
2019, January 2020 delivery anticipated).
Refurbishment of two ambulances.
Replacement of engine 3 at end of life.
$142,000 contribution to vehicle reserve fund to prepare for apparatus
replacament needs in 2022025.
$200,000 contribution to reserves earmarked for replacement of our radios,
SCBA andardiacmonitors.
Capital investments to support future growth in the District:
A Continuation of the district wide fiber installatigroject.
A Complete planning and design phase for station 3 replacement and station
9 construction (permanent solution for northwest quadrant of the District)
and begin construction on both facilities. Total costs are estimated at $3.4
million in 2020 withconstruction completion costs in 2021 of $5.8 million.
A Refurbishment of existing station 7 and ongoing improvement of existing
stations.

Arvada Fire Protection District
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Significant Budget Expenditures

Volunteer Pension Fund$175,000- The District is responsible to ensure that the Volunteer
Firefighters Pension Fund is actuarially sound. Based upon an actuarial study performed on the
fund, the Fire District must budget $175,000 for this item. Initald the State of Colorado
YFGOKSa (GKS 5Aa0NROGQa O2yGNROdziAaz2zy G2 GKS

Jefferson County Treasurer Fe&48,000- The Jefferson County Treasurer charges the District
0.015% for collection of property taxes and ownershipes on license plates.

Debt Service$1,100,000The district acquired a loan to fund construction of stations 2, 7, 8 and
a new maintenance shop as well as remodeling the training center and stations 4, 5, and 6. The
loan has been paid in accordaneéh the terms specified and will be retired in 2023.

Other significant features of the 2020 budget:

9 An 8.0% increase in health insurance premiums

i Salary increases for bargaining unit members as approved by the Board in the new
Collective Bargaining Agreement (CBA).

1 Addition of retirement health savings accounts for all employees in accordance with
new CBA.

1 A 3% increase for all other employe®sth targeted exceptions based on performance
and changes in job duties).

1 $680,000 contribution to the Jefferson County Communications Center (Jeffcom).
Effective January 2018 Jeffcom took responsibility for dispatching calls for Arvada
Fire. Prior 6 that dispatching of our firefighters was handled in house. This change was
done to enhance services our citizens receive.

7 $1.3 million for operations overtime to ensure all apparatus are appropriately staffed
and to cover vacation, sick and othgpes of leave.

Expenditures by Type

Other Expense
19%

Salaries
46%

Capital Projects
15%

\
sy

16% Overtime
4%
Arvada Fire Protection District
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Reserve Accounts

Reserve accounts allow the District to fund future necessary expenditures, fund the District
during the first part of each year, and to meet requirements of the TABOR amendment. Here is
a synopsis of those accounts:

TABOR Requiremen$1.0 millionn¢ KA &4 A& YIyRFEGSR o6& GKS ¢ ELJ
the State and each local government to maintain a reserve equal to 3% or more of its fiscal year

ALISYRAY3I F2NJ dzaS Ay & RS Oftdér N Bpeclicrt&msHoS VABAFRS a d|E

economic conditions and revenue shortfalls cannot serve as a trigger for use of the TABOR
reserve.

This has been designated to be used in case of unforeseen costs that are associated with a largg
emergency such as:

1 Overtime costs associated with ehtck or filtin coverage for large emergencies.

1 Use of outside vendors to assist with contamination or completion of requirements at
an emergency such as a hazardous material elggoompany.

1 Reverse 911 notificationd our citizens if the need arises during time of emergency.

1 Replacement of supplies used during an incident.

Reserve Allocation The Board has mandated that we shall have a minimum of three months
expenditures in reserve. The funds not only cover graited expenditures during the first
guarter of each year until property tax revenues are received at the end of March, but also
provide interest income to help offset any reduction in property tax revenue in future years.
Reserves as of January 1, 201€&revabout $8.5 million, up from $7.4 million as of January 1,
2018. It is anticipated that the amount in the reserve account on January 1, 2020 will be
approximately $8.8 million.

Vehicle Replacement Fundrhe District has had a vehicle replacemernpin place for many
years, but only recently began allocating funds to cover material future purchases (for instance
our aerial apparatus costs $1.3 million to replace), in addition to current year replacement needs.
To fund expected future vehicle needbke District allocated $700,000 to a vehicle replacement
fund in 2019 and will fund an additional $133,000 to this account in 2020 as well as replacing
engine 3. The replacement fund should be over $1.9 million at the end of 2020 and will be set
aside br future years when budgets will include larger purchases of vehicles.

Capital Item Replacement FurdThe 2020 budget includes $200,000 to reserve funds for
purchase of large capital items other than property and vehicles (such asédiined air paks
(SCBA), radio system and medical monitors). Excluding any unanticipated equipment failures
the fund balance will be $600,000 at the end of 2020.

Arvada Fire Protection District
7903 Allison Way
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Line Item Budget

Arvada Fire Protection District 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Revenue
Property Taxes 25,849,159 | 26,084,564 26,084,564 29,632,064
Ownership Taxes 2,469,625 2,000,000 2,200,000 2,000,000
Ambulance Income 3,715,329 3,300,000 4,500,000 3,500,000
Other Sources of Cash 447,382 497,168 551,500 527,168
New Vehicle/Apparatus Account 1,500,000
General Reserve Account 432,289
Candelas Escrow Account 6,127,340 1,850,447 3,579,650
Total Revenue 32,481,495 | 39,941,361 35,186,511 39,238,882
Expenditures
Administration 4,840,599 4,897,230 5,055,221 5,669,055
Support Services 1,019,531 1,379,717 1,328,762 1,419,108
Maintenance 1,346,390 1,434,400 1,390,618 1,464,845
Capital Projects 751,251 8,834,650 3,610,247 5,769,317
CANB al NEKIFfQa h¥TFA 24,289 857,500 782,478 883,309
Operations 20,503,554 22,537,863 22,311,145 24,033,248
Total Expenditures 28,485,615 | 39,941,360 34,478,471 39,238,882
Difference 3,995,880 1 708,039 0
Beginningrund Balance 16,727,178 16,727,179 17,815,218
Plus: Excess revenue over expenditures 1 708,039 0
Plus: Capital reserve account increases (532,289) 380,000 342,133
EndingFund Balance 16,194,890 17,815,218 18,157,352
Arvada Fire Protection District
7903 Allison Way
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Administration Division 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Benefits and Salaries
Salaries 676,833 738,088 948,979 770,950
Pension 58,374 68,470 88,034 71,596
Unscheduled Overtime 3,835 5,595 4,000 3,549
Medicare 10,348 9,555 10,979 9,981
Long Term Disability 8,930 12,094 12,094 12,632
Unemployment (23,288) 40,486 3,000 42,288
Health, Vision and Dental 45,891 66,166 88,221 82,934
Life Insurance 2,247 4,122 4,122 4,306
Social SecuritiFICA 4,543 5,111 5,785 5,338
Total 787,712 949,686 1,165,214 1,003,574
Department Benefits
Tuition Reimbursement 18,565 15,000 16,667 50,000
Wellness 76,319 75,000 108,000 121,572
Retirement health savings accounts 465,600
Member Recognition 10,993 15,300 17,000 12,000
Flexible Spending Account 4,943 4,800 4,800 5,000
Sick Leave Payout 58,489 69,000 53,000 140,000
Reserve Stipend 2,000
Worker's Compensatiomsurance 411,791 585,000 540,000 550,000
Total 581,100 766,100 739,467 1,344,172
Retired Members
Life Insurance 4,771 6,720 10,667 9,364
Retired Members Expenses 2,836 3,000 4,000 3,000
Pension Contribution 175,000 175,000 175,000 175,000
Total 182,608 184,720 189,667 187,364
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Administration Division 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
General Administration
Board Compensation 6,600 7,500 8,500 7,500
Board Expenses 2,632 2,400 4,267 3,500
CopierExpense 7,954 15,600 13,133 15,000
Document Archiving 1,001 4,000 2,000 4,000
Dues & Publications 15,307 10,340 12,000 10,416
Employee Development 18,085 23,083 18,000 23,308
Miscellaneous Expense 19,670 18,000 16,667 10,000
Uniforms 1,300 1,200 1,600
Office Supplies 23,728 24,000 18,667 20,000
Postage 3,990 6,000 6,000 5,600
Total 98,966 112,223 100,433 100,924
Services
Audit Expense 54,975 30,000 25,800 27,000
Bank Fees 26,895 26,400 24,000 26,940
Consultants 8,412 49,200 78,000 39,450
Debt Service 1,191,374 1,100,000 1,100,000 1,100,000
Debt Servicg Principalg Capital Leases| 11,974 20,930 21,528
DebtService; Interestg Capital Leases 1,211 1,510 911
Elections 196,355 500 30,000
EMS Billing 249,014 250,200 250,200 265,364
HR Expenses 2,787 4,800 600 600
Hiring Expenses 38,373 49,000 35,000 68,190
Building & Property Insurance 138,346 150,000 150,000 175,000
Jeffcom Contribution 774,859 680,000 680,000 680,000
WS TFTFFSNRE2 y | 2dzy e 387,383 394,400 394,400 448,038
Legal Expenses 108,257 150,000 100,000 150,000
Total 3,190,214 2,884,500 2,860,440 3,033,021
Total Administration and Services 4,840,599 4,897,230 5,055,221 5,669,055
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SupportServiceDivision 2018 Actual| 2019Budget | 2019Estimate | 2020 Budget
Benefits and Salaries
Salaries 433,638 550,596 533,333 586,564
Pension 41,045 47,181 53,333 50,541
Unscheduled Overtime 768 (16) 400 800
Medicare 5,832 5,840 7,367 6,221
Long Term Disability 7,288 7,848 8,548 8,361
Unemployment 1,946 (2,781) 1,600 2,963
Health, Vision and Dental 60,589 68,917 70,000 74,534
Life Insurance 1,762 3,342 3,342 3,442
Social SecuritiFICA 154 (347) 800 997
Total 553,020 680,579 678,724 734,423
IT and Communication
Dues &Publications 1,032 1,200 1,200 1,200
Employee Development 20,471 20,900 20,900 18,000
Consultants 46,000 15,000
Accreditation 7,974 7,700 10,000 20,468
Annual Software Contracts 227,519 303,778 303,778 334,175
Computer Parts 13,822 13,000 16,000 16,000
Computer Purchase 90,116 133,600 120,000 107,284
Computer Software 2,130 3,000 1,200 3,000
Hi-Speed Internet 13,307 13,910 13,910 17,568
Mapping & GIS 1,678 1,400 2,400 4,750
Phones 68,905 81,000 72,000 87,430
RadioMaintenance Contract 15,364 50,900 50,900 65,560
Radio Parts & Supplies 4,191 22,000 22,000 8,000
Uniforms 750 750 1,250
Total 466,511 699,138 650,038 684,685
Total Support Services 1,019,531 1,379,717 1,328,762 1,419,108
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Maintenance Section 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Benefits and Salaries
Salaries 417,891 410,919 414,000 428,447
Pension 39,972 41,148 41,148 42,382
Unscheduled Overtime 5,369 5,771 5,771 5,000
Medicare 5,704 5,804 6,100 6,052
Long Term Disability 7,362 6,903 7,403 7,197
Unemployment 1,835 1,200 1,300 1,251
Health, Vision and Dental 41,223 54,450 44,450 58,887
Life Insurance 1,767 2,560 2,560 2,637
SocialSecurityFICA 261 353 1,400 368
Total 521,384 529,106 524,131 552,220
General Expenses
Employee Development 13,858 27,139 5,000 15,000
Shop Supplies 9,626 12,000 12,000 12,000
Tools 6,482 10,000 15,000 10,000
Uniforms 1,650 1,650 2,100
Total 29,966 50,789 33,650 39,100
Buildings
Appliance Replacement and Repair 18,196 21,000 16,000 20,000
Station Repair and Maintenance 170,848 170,004 160,004 177,000
Facility Costs 197,515 229,500 204,500 230,000
Total 386,560 420,504 380,504 427,000
Vehicles
Vehicle 3rd Party Repair 63,971 35,000 50,000 35,000
Aerial and Ground Ladder Test 5,972 8,600 8,600 10,525
Fuel 118,087 150,900 135,900 150,000
Vehicle Parts & Supplies 173,918 185,500 200,500 195,000
Portable EquipmenMaintenance 7,674 10,000 13,333 10,000
Tires 38,857 44,000 44,000 46,000
Total 408,480 434,000 452,333 446,525
Total Maintenance 1,346,390 1,434,400 1,390,618 1,464,845
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Capital Expenditures 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Fiber Project 155,000 200,000 165,000 175,000
Station 9 80th & Simms 14,477 2,600,000 250,000 1,714,825
Station 7 Candelas 14,606 3,250,000 850,000 1,714,825
Refurbish existing station 7 150,000
Concrete Work 43,938 183,300 183,300 170,000
LandPurchase 750,447
Other Station Improvements 92,000 170,000 221,250
Maintenance Shop Improvements 12,000 12,000 18,500
Access Control System 79,500 79,500
Other Capital Items 17,850 70,000 49,500
gipr)]litt?)lrlst)em Replacement (SCBA, Rad 200,000 200,000 200,000
New Apparatus Reserve 180,000 142,133
New Vehicle Apparatus 523,230 2,200,000 700,000 1,213,284
Total CapitalExpenditures 751,251 8,834,650 3,610,247 5,769,317
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CANB al NBEKIF f Q& | 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Benefits and Salaries
Salaries 646,001 586,001 665,381
Pension 62,899 57,899 64,786
Unscheduled Overtime 4,363 5,963 4,494
Medicare 8,240 8,240 8,487
Long TernDisability 12,688 14,688 13,069
Unemployment 1,705 1,705 1,756
Health, Vision and Dental 79,632 66,632 86,122
Life Insurance 3,885 2,885 4,002
Social SecuritiFICA 22 400 22
Total 819,435 744,413 848,119
General Expenses
Dues &Publications 4,592 5,965 5,965 7,265
Employee Development 13,742 22,105 22,105 18,725
Miscellaneous Expense 500
Equipment & Supplies 5,458 6,645 6,645 6,300
Uniforms 3,350 3,350 2,400
Total 24,289 38,065 38,065 35,190
Total Firea | NAKIF f Qa h¥¥ 24,289 857,500 782,478 883,309
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Operations 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Benefits and Salaries
Salaries 13,187,339 | 14,536,264 14,286,264 15,640,054
Pension 1,377,745 1,605,502 1,505,502 1,722,531
Unscheduled Overtime 2,021,735 1,983,184 2,283,184 1,392,400
FLSA Overtime 244,897 246,737 266,737 324,374
Medicare 218,641 216,587 236,587 233,033
Long Term Disability 357,745 367,157 394,157 395,037
Unemployment 69,153 44,812 50,812 48,214
Health, Vision and Dental 1,824,181 2,096,870 2,026,870 2,267,765
Life Insurance 51,770 94,220 74,220 101,375
Social SecuritfFICA 1,657 1,430 430 1,539
Military Benefits 2,125 10,000 3,000 10,308
Total 19,356,988 | 21,202,762 21,127,762 22,136,629
General Expenses
Bunker Gear & Other PPE 188,662 241,000 216,000 300,000
Bunker Gear Cleaning & Repair 48,067 55,000 55,000 65,000
Calibration of SCBA Testing Equipment 746 1,800 1,800 1,800
Equipment for new Apparatus 86,495 122,500 122,500 265,000
Furniture Replacement & Repair 14,114 6,425 11,000 27,350
Gas Detector Maintenance 5,961 7,300 9,300 7,372
Ongoing Equipment Replacement 32,389 20,000 27,000 26,474
SCBA Parts & Repair 13,539 20,350 17,350 20,950
Station Supplies 24,265 129,094 59,094 27,298
Uniforms 75,042 81,150 81,150 85,208
APR Cartridge 800 2,000 800
Total 489,279 685,419 602,194 827,251
Specialty Teams
Fitness & Wellness 16,499 8,000 6,000 22,463
Haz MatTeam 500 1,100
Honor Guard 4,062 2,100 500 2,100
Tech Rescue 11,066 8,475 9,475 24,287
Water Rescue 15,975 3,338 2,338 1,360
Wildland OPS 30,027 7,000 8,250 17,500
Deployment costs 30,000 230,000
Total 77,628 58,913 27,063 298,810
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Operations 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Community Risk Reduction
Dues & Publications 686 885 885 1,040
Employee Development 12,685 20,172 15,172 18,673
AFPD Website 7,331 4,000 4,000 4,400
Communication 22,108 25,750 25,750 25,750
GrantFunded Expense 15,000
Education & Outreach 50,611 62,418 62,418 62,475
Total 93,421 113,225 108,225 127,338
Training
Auto-X Costs 40,714 28,000 25,000 28,000
Dues &Publications 2,362 1,185 500 1,179
Employee Development 31,722 34,970 29,970 65,535
Miscellaneous Expense 12,263 21,000 13,000 21,000
Credentialing 1,800 1,800 3,525
Fire Prevention Activities 170 3,000 500
Fire Academy 18,550 30,000 30,000 18,000
State Testing 5,580 5,380 5,380 4,440
Media Resources 4,000 1,000 5,115
Total 111,361 129,335 107,150 146,794
EMS
Dues & Publications 1,225 550 800 3,200
Employee Development 32,763 24,449 17,949 42,449
Miscellaneous Expense 5,100
Ambulance Licensing 879 1,000 1,000 1,100
Biowaste Removal 1,272 2,500 1,733 2,500
Disposable Medical Supplies 231,017 239,602 239,602 275,025
EMS Equipment Replacement 63,875 40,000 30,000 69,000
Paramedic Certification School 10,849 10,000 5,000
Oxygen 32,996 30,108 42,667 48,053
Physician Advisor 50,000
Total 374,877 348,209 338,751 496,426
Total Operations Division 20,503,554 | 22,537,863 22,311,145 24,033,248
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Other Revenuesources 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Auto-X Seminamcome 36,000 44,500 36,000
Miscellaneous Revenue 88,812 33,168 85,000 33,168
Grant Proceeds 37,000 15,000
Plan Reviews for New Construction 101,857 60,000 35,000 40,000
Training Center Rental 2,000 6,000 2,000
Interest 256,714 121,000 282,000 201,000
Wildland Response 245,000 40,000 200,000
USAR Response 22,000
Total Gher Sources of Revenue 447,382 497,168 551,500 527,168
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Volunteer Pension Fund 2018 Actual| 2019Budget | 2019 Estimate| 2020 Budget
Additions
Contributions from District 175,000 175,000 175,000 175,000
Contributions from the State of Colorado 49,500 157,500 157,500 157,500
Earnings on investments 247,402 225,764 162,584 162,584
l(;lfeitnsggtrricgﬁtison (depreciation) in fair valug (493,781) 301,571 1,081,811 i
Less: Investment related expenses (30,034) (22,009) (31,692) (31,692)
Netinvestment income (276,413) 505,326 1,212,703 130,892
Total Additions (51,913) 837,826 1,545,203 463,392
Deductions
Benefits paid to retirees 1,132,934 1,174,069 1,110,125 1,143,428
Administration of plan 2,759 15,000 5,000 15,000
Total Deductions 1,135,693 1,189,069 1,115,125 1,158,428
Changes ifPflan Net Position (1,187,606)  (351,243) 430,078 (695,036)
Net Position
Net position, beginning of year 11,056,633 10,641,586 9,869,027 10,299,105
Net position, end of year 9,869,027 10,290,343 10,299,105 9,604,069
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BudgetResolution
Resolution 1912

BOARD OF DIRECTORS OF THE
ARVADA FIRE PROTECTION DISTRICT
OMNIBUS RESOLUTION

A. SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND ADOPTING A BUD
FOR THEALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2020 AND ENDING
THE LAST DAY OF DECEMBER 2020;

B. APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS, IN THE AMOUNTS AND FOR
PURPOSES AS SET FORTH BELOW AND IN THE 2020 BUDGET, FOR FISCALLY,EAR 2020; A

C. CERTIFYING AND LEVYING PROPERTY TAXES FOR THE YEAR 2019 TO HELP DEFRAY TH
OF GOVERNMENT FOR THE 2020 FISCAL YEAR.

WHEREAS, on or before October 15, 2019, the Budget Officer for the Arvada Fire Protection District
prepared and submitted to the Fire District's Board of Directors a proposed 2020 budget;

WHEREAS, upon due and proper notice, published and postatandance with the law:.The
proposed 2020 budget was open for inspection by the public at the Fire District's administrative offices;
2. Apublic hearing was held on November 4, 2019; andt8rested taxpayers were given the opportunity
to file or redster any objections to the proposed 2020 budget prior to the public hearing;

WHEREAS, no objections were filed or registered prior to, or voiced during, the public hearing;

WHEREAS, whatever increases may have been made in the expenditures, likesnesrasadded
to the revenues, so that the proposed 2020 budget remains in balance, as required by law;

WHEREAS, it is not only required by law, but also necessary to appropriate $39,238,882 in revenues
to and from the District's funds for the purposes deked below and in the proposed 2020 budget, to
meet the estimated expenditures for 2020; and,

WHEREAS, the 2019 valuation for assessment for the Arvada Fire Protection District, as certified by
the County Assessor, is $2,005,609,616. It is necessahefDistrict to certify and levy general property
taxes for 2019, to be collected in 2020, the revenue from which, when combined with estimated revenue
from all other sources, shall be sufficient to meet the estimated expenditures for 2020.
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NOW THREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ARVADA FIRE PH
DISTRICT:

Section 1.Summary of Estimated Revenues and Expenditures and Adoptid?020 Budget.

a. The estimated expenditures for each fund are as follows:

1 GeneralOperating Fund $39,238,882
1 Volunteer Firefighters Pension Fund $1,200,000
TOTAL $40,438,882

b. The estimatedevenuesfor each fund are as follows:
1 General Operating Fund

o0 From Sources Other than General Property Tax $9,606818
o From the General Property Tax Levy $29,632,064
TOTAL $39,238,882

f £2tdzyiSSNI CANBFAIKGISNRAa tSyaiazy CdzyR
o0 From Sources Other than General Property Tax $1,200,000
TOTAL $1,200,000

c. The 2020 budget, asibmitted, amended and herein above summarized by fund, is approved and
adopted as the budget of the Arvada Fire Protection District for the year 2020.

Section 2. Appropriation of Money to the Various Funds

The following sums are hereby appropriatedaiad from each fund for the purposes stated below and in
the 220 Budget:

1 General Operating Fund $39,238,882
1 Volunteer Firefighters Pension Fund $1,200,000
TOTAL $40,438,882

Section 3.Certification and Levy oGeneral Property Taxes.

a. There is hereby levied a tax of 14.813 mills for general operating expenses, and 0.112 mills
for refunds and abatements, upon each dollar of the total valuation for assessment of all taxable
property within the Arvada Fire Protiéans District for the year 2019.

b. The Secretary is hereby authorized and directed to certify immediately to the County
Commissioners of Jefferson County, State of Colorado, the mill levies for the Arvada Fire Protection
District, as herein above deterngd and set.
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Budget Legal Documents

SN R

‘V‘\v \J Assessor
A\ “ OFFICE OF THE ASSESSOR
100 Joffersan County Parkway
Mt

[ 4 o
November 21, 2018 Fex 303-271-8616

Website: hitp:Aassessar jof¥oo us
E-mov Addvoss: sssessor@jefco.us

ARVADA FIRE DIST
JON GREER FIRE CHIEF

07903 ALLISON WAY
ARVADA CO 80005 Code # 4020

CERTIFICATION OF VALUATION

The Jefferson County Assessor reports a taxable assessed valuation for your taxing entity for 2019 of:

$2,136,760,806

The breakdown of the taxable valuation of your property is enclosad.

As further required by CRS 39-5-128(1), you are hereby notifled to officialty certify your levy to the Board
of County Commissioners no later than December 15.

CRS 39-1-111(5) requires that this office transmit a notification by December 10 of any changes to
valuation made after the original certification.

Scot Kersgaard
Jefferson County Assessor

anc
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4020 County Tax Entity Code

CERTIFICATION OF VALUATION BY
JEFFERSON COUNTY ASSESSOR

Neéw Tax Entsty O YES EINO Dase; November 21, 2019
NAME OF TAX ENTITY: ARVADA FIRE DIST

USE FOR STATUTORY PROPERTY TAX REVENUE LIMIT CALCULATION (*5.5%" LIMIT) ONLY

IN ACCORDANCE WITH 39-5-121(2)(a) AND 39-5-128(1}, C.R.S,, AND NO LATER THAN AUGUST 25, THE
ASSESSOR CERTIFIES THE TOTAL VALUATION FOR ASSESSMENT FOR THE TAXABLE YEAR 2019

1. PREVIOUS YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 1 s 1,869,071 857
2.  CURRENT YEAR'S GROSS TOTAL TAXABLE ASSESSED VALUATION: $ 2. 3 2,136,760,806
i LESS TOTAL TIF AREA INCREMENTS, IF ANY: 3 3 135,627 470
4. CURRENT YEAR'S NET TOTAL TAXABLE ASSESSED VALUATION: 4 8 2,001,133,336
5. NEW CONSTRUCTION: * 5. § 48,688377
6. INCREASED PRODUCTION OF PRODUCING MINE; = 6 8 a
7. ANNEXATIONS/INCLUSIONS: 7. 8 1,419,055
8. PREVIOUSLY EXEMPT FEDERAL PROPERTY: = 8. § 0
9.  NEW PRIMARY OIL OR GAS PRODUCTION FROM ANY PRODUCING OIL 9. § 0
AND GAS LEASEHOLD OR LAND (29-1-301(1)(b), CRS.): ®@
10.  TAXES RECEIVED LAST YEAR ON OMITTED PROPERTY AS OF AUG. 1 (29- 0. § 0
1-301(1)(A), C.RS.). Includes all revenue collected on valuation not previously
certified:
1. TAXES ABATED AND REFUNDED AS OF AUG, 1 (29-1-301(1)(n), C.R.S.) and 1§ 224,330

(39-10-114( 1)(a)1)(B), C.R.S.):

This vahuo reflocts personal property exemptons IF enacted by G jurisdiction as authrozeed by Art. X, Sec 2008)(b), Colo. Constitslon

New constraction b defined as: Taxssic ral p Y and the p d property 4 with the

= Jurisdiction must submit 1o the Divisia of Local Gevernment respective Certifications of Impact in ander foe the vakies 30 Be treacd &5 growth in the Bmil cakeulstion;
use Forms DLG 52 & 524

@&  Jurisdiction must apply to the Division of Local Government before the value can be treated as growth i the limit caloslation; use Form DLG 528,

e

USE FOR TABOR "LOCAL GROWTH" CALCULATION ONLY

IN ACCORDANCE WITH ART X, SEC.20, COLO. CONSTITUTION AND 39.5.121(2)(b), C.R.S., THE ASSESSOR
CERTIFIES THE TOTAL ACTUAL VALUATION FOR THE TAXABLE YEAR 2019:

I, CURRENT YEAR'S TOTAL ACTUAL VALUE OF ALL REAL PROPERTY: 1 1. 8§ 22,214,822 531
ADDITIONS TO TAXABLE REAL PROPERTY
2, CONSTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 2. 3 474,516,031
3. ANNEXATIONS/INCLUSIONS: 3 S 4,893,305
4, INCREASED MINING PRODUCTION: § 4. S 0
5. PREVIOUSLY EXEMPT PROPERTY: $. § 7,807,322
6. OIL OR GAS PRODUCTION FROM A NEW WELL: 6. § 0
7. TAXABLE REAL PROPERTY OMITTED FROM THE PREVIOUS YEAR'S TAX 7. § 6,280 858
WARRANT: (If Innd andfor & structuee is picked up & omitted propesty for mubtiple years,
only the most current year's actual value can be roported as omitted praperty.):
DELETIONS FROM TAXABLE REAL PROPERTY
8. DESTRUCTION OF TAXABLE REAL PROPERTY IMPROVEMENTS: 5 S 2,055,360
9.  DISCONNECTIONS/EXCLUSIONS: 9 S 0
10. PREVIOUSLY TAXABLE PROPERTY: 10, $ 32,032,636
1 Thus fmchodes the sctusd value of all texable real propesty plus the actual vades of religious, peivate school, and charitable real peogerty,
*  Comstruction is defiscd as newly d saxable real propesty
1 Incdodes peodection fram new svimes and o production of exlsting producing mines,

IN ACCORDANCE WITH 39.5.128(1), CR S AND NO‘LM’ER THAN (\!10051‘ 25, THE ASSESSOR CERTIFIES TO SCHOOL DISTRICTS:
I. TOTAL ACTUAL VALUE OF ALL TAXABLE PROPERTY JiEe 22,439,156,045
NOTE: ALL LEVIES MUST BE CERTIFIED TO THE COUNTY COMMISSIONERS NO LATER THAN DECEMBER 15.
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